




adventure through exploration

mutual exchange
stewardship & a sustainable future

living in the moment

individuality & community



Global Routes pioneers innovative, value-driven, experiential international
education. The New York Times calls us “one of the most respected 
[organizations] in the field,” and over the past 50 years, we’ve led over 
10,000 high school and college students on programs around the world. 
Our blend of community service, adventure travel, cross-cultural exchange, 
and language immersion changes lives.

We believe safe, authentic, fun, and inspirational 
international programs require the right combination 
of meaningful service, deep cultural immersion, and 
outdoor adventure—all made possible by a highly 
trained and caring staff. Through this, our student 

travelers gain profound perspective on new cultures, 

the world, and themselves.

Global Routes students transcend stereotypes, dispel 

misconceptions, build strong relationships, develop

global competencies, learn practical skills, and increase 

self-awareness as they gain the skills necessary

to become compassionate global leaders of the future.

At the core of these experiences are appropriate 

grassroots community development and homestays in

Latin America, Africa, Asia, and the Caribbean. 

Students work side by side with their host families on

projects selected by the community, such as 

constructing a school, clinic or community center, or

teaching local children.

Global Routes is a non-governmental organization 

committed to strengthening our global community

through volunteer work overseas, and we are the very 

first community service organization of it’s kind.

Ready to change your life? Join us!

who we are
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DIRECTED BY SERVICE
With the goal of supporting greater levels of 

sustainability and self-sufficiency worldwide, each 

Global Routes program has a primary service project 

that is designed by and implemented alongside 

community members. Rising above differences in 

culture, language or resources, together we build 

schools, design lesson plans, harvest crops, plant 

gardens, play games and become a community. You 

and your group are also encouraged to pursue your 
own passions by initiating secondary projects of your 

own creation.

DEEPENED THROUGH IMMERSION
Finding connection in another part of the world is  

one of the most rewarding outcomes of a Global 

Routes experience. During the service portion of our 

programs, students live with host families in pairs 

or as a group in a central building in the community. 

Our host families are carefully screened, selected and 

supervised by both our in-country staff and Global 

Routes leaders. Immersion in a rural village is also an 

ideal time for you to work on your language skills.
Through our unique combination of service, immersion, 
adventure and leadership you will gain profound perspectives 
of another country, another culture, the world and yourself.

Mapping Your Journey
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BROADENED WITH ADVENTURE
Snorkeling in turquoise waters, trekking beneath 26,000 

foot mountain peaks or negotiating for a hammock in 

a bustling bazaar are moments that mark our growth 

and joy as global explorers and citizens. Learning to be 
an independent, responsible and respectful traveler 
is perhaps as valuable a rite of passage as any other 

on a Global Routes program. Push yourself physically 

and feel empowered as you summit high peaks, brave 

whitewater rapids and trek through tropical rainforests. 

Exciting travel and cultural activities challenge you to 

open your mind to new adventures and to take chances 

that you may have previously believed impossible. 

This, in combination with volunteer service to your host 

community, offers a profoundly greater connection 
to a place and its people than can be found by simply 

experiencing a country as a tourist.

CONTEXTUALIZED BY LEADERSHIP 
We are a professional team of educators, 

administrators, travelers and ambassadors who are 

deeply committed to facilitating safe and meaningful 
international experiences for young adults.

A combination of truly exemplary field staff and 

local leaders take our programs from paper to reality. 

In addition to being warm, bright, compassionate, 

energetic, creative and competent, each leader has 

extensive experience working with high school and 

college participants. Global Routes field leaders must 

be at least 24 years of age, certified in CPR and First 

Aid, have far-reaching travel experience and complete 

our industry-leading training program at Global Routes 

headquarters. Sustaining excellence in leadership is 

always a top priority. You are more than a traveler, you can 
help strengthen our Global Community, 

You are not alone on this journey.



ORIENTATION

TRAVEL 
ADVENTURES

SERVICE & 
HOMESTAY

Our three-part model

Our Programs
HIGH SCHOOL
Our two to five week summer programs are the stage 

for an incredible exchange of culture, ideas, language 

and service. These programs are ideal for high school 

students interested in pursuing a service project 

coupled with a community homestay or group-stay 

experience. From immersing yourself in Spanish in 

Costa Rica, working in rural Nepal, or traveling through 

Tanzania, our high school programs are diverse and

immersive. Upon completion of your program, you 

will receive a certificate for 50-100 community service 

hours.

GAP YEAR
Our unique Gap Year programs are in-depth and 

community-focused, and they bring together people 

with different worldviews in order to foster a strong 

global community. Living and working in small, rural 

communities, our Gap students step outside of their

comfort zone to open their hearts and minds to new 

people and cultures.

CUSTOM
Global Routes works closely with schools, organizations, 

families, summer camps, and other inspired individuals 

to create Custom Programs. This is an ideal option for 

those groups who are interested in language immersion, 

global studies, volunteerism and group-building 

opportunities. With the Global Routes hallmark of 

sustainable community service at their core, these 

programs are further customized based on the unique 

interests, goals, dates, destinations and budgets of our 

partners.

ORIENTATION
Each program begins with program orientation in a 

spectacular location. In Nepal it’s the Himalayas, in 

Ecuador it’s the Andes, in Tanzania it’s Mt. Meru, and 

in Costa Rica it’s the rainforest. Program leaders and 

local experts teach the language, culture, cuisine, and

traditions of the host country. Lifelong friendships 

develop within the group. This early bonding lays a 

powerful foundation for the cultural immersion ahead.

SERVICE & HOMESTAY
The hallmark of a Global Routes program is an 

authentic immersion experience. We spend most of 

our program time in one rural community working 

on one primary service project selected by the host 

community. Primary projects are typically construction-

based. We may build a school, a community health 

center, or work on an irrigation system. Students also 

initiate secondary projects of their own design. We run 

sports and arts camps. We start recycling, composting, 

tree planting, or community literacy and health 

initiatives. Students arrive as visitors, work on their 

projects, experience the daily rhythm of life alongside 

their hosts, and then depart as family.
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TRAVEL ADVENTURES
Beauty and adventure create the backdrop for the 

final days of each program. The group reflects on their 

experience and celebrates their success. We work with

professional guides and outfitters to craft thrilling 

peak experiences. We end on a high. Kayaking, 

snorkeling, whitewater rafting, surf camp, sailing, 

safari, learning traditional arts and music, visiting 

local festivals, ancient cities, geographic wonders, and 

more. Final Travel locations include Zanzibar, Tibetan 

Buddhist communities, the Galápagos Islands, and

uninhabited Caribbean islands.



CONSTRUCTION
Work together in the spirit of collaboration to build, 

paint, or remodel a community center, playground, 

or school classroom. You can expect to work hard on 

the project while enjoying the company of community 

members who work eagerly alongside your group. No 

previous experience is required, you’ll learn everything

from budgeting and time management to basic 

vocabulary in the local language. Building school 

desks, planting trees, painting a mural, or starting a 

soccer tournament are examples of other secondary 

projects. Through building these physical foundations 

and bridges you will simultaneously create strong 

bonds with the host community as you support a 

project that will directly affect their community.

The heart of each Global Routes program is grounded in an authentic 
and meaningful cross-cultural immersion experience. The combination 
of a unique community-based service project and authentic homestay 
experience is what makes Global Routes unique in the field of 
experiential education and serves as the platform for the true learning 
that students have during their time abroad with Global Routes.

The service projects are always chosen and organized 

by our host-communities and in collaboration with 

our local contacts. Students work side-by-side with 

community members. 

The friendships created last a lifetime. Many students 

continue to exchange letters with their host-families; 

some students return to visit their host communities.

Whenever we return to host communities, we are 

impressed by the emotion and the fondness with 

which the families remember their “sons” and 

“daughters” from abroad. These relationships, 

together with immersion in a lifestyle so different from 

their own, have tremendous significance in the minds 

and hearts of our students.

authentic & meaningful service
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WE ARE DEDICATED TO CREATING AUTHENTIC AND EDUCATIONAL 
TRAVEL FOR OUR STUDENTS AND TRAVELERS, AND KNOW THAT THEIR 
EXPERIENCES ARE WHAT MATTER MOST. TAKE A MOMENT TO SEE WHAT 
PARENTS AND STUDENTS HAVE HAD TO SAY ABOUT THEIR GLOBAL 
ROUTES EXPERIENCES!

“The program gave our son a broader perspective, deeper understanding, and profound 
appreciation for what is important in life. We are grateful to Global Routes for providing such a spectacular 

opportunity for the group members to become caring global citizens and develop their best selves.”

 - PARENT OF A CARIBBEAN SUMMER PROGRAM STUDENT

“Nepal for our child was a life changing, unforgettable and incredible experience (his words). From the initial 

communication, which prepared our kids well for their experience, to the top shelf leaders, to the home base 

communication, everything about the Global Routes program is polished and professional.” 

 - PARENT OF A NEPAL SUMMER PROGRAM STUDENT

“My gap year has really made me realize how much more there is to learn about how the world works by 

interacting with it and seeing processes in action, rather than merely reading about them remotely. 
I learned…about complicated systems, considered them from varied perspectives, and questioned 

assumptions I didn’t even realize I had.”

 - GAP SEMESTER STUDENT

testimonials

In addition to primary construction service projects, 

our travelers pursue secondary projects of their own 

design. Guided by experienced trip leaders, each 

traveler takes the time to get to know the people of 

their host community and determine the ways they can 

best contribute their skills and energy to support the 

community. After learning about the local culture,

partnering with their group mates, and collaborating 

with community members, they are equipped with the 

knowledge they need to initiate secondary projects 

which may include a summer camp for children, English 

language classes, health and nutrition lessons, art and 

mural projects and much more! Stretch your leadership 

skills through learning about program preparation, 

facilitation and reflection.

LEADERSHIP & STUDENT-DESIGNED PROJECTS
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Among the soft prairie grass and acacia trees, 
expansive herds of wildebeest, elephants 
and zebras roam free. Play games with 
children at a local orphanage, learn to cook 
ugali with your host mother, and dance to 
local beats with new-found friends. Learn 
first-hand about grassroots efforts to battle 
the devastating effects of poverty and 
explore South Africa’s history of apartheid 
and revolution. Together with community 
members construct a classroom for a 
grade school, teach English and facilitate a 
friendship camp for local school children as 
you learn the local language and feel a new 
rhythm of life in your homestay village. Hike 
the fertile slopes of Mt. Meru, traverse the 
desert on the back of a camel, experience 
the spice isle of Zanzibar as you sail the clear 
waters of the Indian Ocean in a wooden dhow. 
The joy of being in these landscapes will touch 
your heart like no other experience.

Africa

The countries of Asia reach out boldly to 
entice, incite and shock the senses with 
exotic spices, silken fabrics and sacred 
teachings. Snorkel along pristine beaches, 
trek beneath breathtaking peaks in the 
Himalayas or into Hilltribe villages. Assist 
with community development projects and 
education initiatives as you settle into your 
host community and learn about daily life in 
your village. Add a classroom onto an existing 
school, build a sala or open-air meeting place 
and plant trees and communal gardens. 
Stretch your mind and body as you learn from 
internationally renowned yoga instructors in 
India or wander through Buddhist and Hindu 
temples in Nepal. Observe elephants at a 
rehabilitation center in Thailand, trek to high 
peaks in Nepal, or wander the ancient ruins 
of Angkor Wat in Cambodia. The vibrancy of 
Asia will captivate your mind and soul as you 
practice living in the moment.

asia
TANZANIA
KENYA
SOUTH AFRICA
UGANDA

NEPAL
THAILAND
INDIA
CAMBODIA



The diversity of the landscape throughout the 

US and Caribbean ranges from vast grassy 

plains to lush tropical rainforest. Learn about 
the different farming practices used as the 

terrain changes, harvest cacao beans, learn 

about nutrition and help sell vegetables at a 

local farmers market. Experience the joy of 
creating a Friendship Camp for children. Join 

your group and community members as you 

pass cinderblocks from hand-to-hand and dig 

irrigation systems towards completion of a 

future school or sustainable garden plot. Your 

combined efforts result in the construction of 

a valued space for farmers to gather, children 

to learn and crops to grow. Explore beautiful 
beaches, swim in local watering holes and 

under waterfalls. Gain a new appreciation for 

your surroundings and learn the critical link 

between development, sustainability and 

fostering healthy communities

Explore Central and South America’s 
remarkable variety of habitats, biodiversity, 
landscapes and people that weave together 
to make this region as rich culturally as it is 
geographically. Meet the indigenous peoples 
from the High Sierra to the Sacred Valley. 
Find your sense of adventure as you trek to 
ancient Incan ruins of Machu Picchu, hike a 
volcano, catch a wave on your surfboard in the 
turquoise waters of Costa Rica, perfect your 
soccer skills high in the Andes, or raft down 
the Rio Napo in the Amazon basin. Put your 
Spanish skills to the test as you teach your 
host community English and work alongside 
them to improve soccer fields and community 
health clinics. Taste local coffee and learn 
about cacao and coffee farming and fair trade 
practices. Try your hand at picking coffee 
beans, weaving and gardening as you become 
one with the colorful tapestry of life in the 
Andes.

us & 
caribbean

central 
& south 
America

THE GRENADINES
PUERTO RICO
UNITED STATES

BELIZE
BOLIVIA
COSTA RICA
ECUADOR
PERU



Randee Bullard 
B.A. International Studies, University of Utah. Randee 

grew up snowboarding, rock & ice climbing, river rafting, 

and lifeguarding in northern Utah and is a certified yoga

instructor and ESL teacher. She is a returned U.S. Peace 

Corps Volunteer (Panamá) and worked alongside English 

instructors and leading youth camps and leadership 

courses. When she’s not leading Global Routes 

programs, you can find her singing along to her ukulele 

and trying out new recipes in the kitchen.

David Ficke
David Ficke is a veteran leader with Global Routes, 

leading Ecuador & Tanzania programs, and custom 

Leaders-in-Training wilderness programs across the 

US and Canada. David holds a BA in Interdisciplinary 

Studies, Leadership and Social Change from Virginia 

Tech. David has taught English in Thailand, studied 

abroad in the UK, served with Americorps, spent three 

months traveling overland from South Africa to Uganda, 

and traveled independently across Latin America.

RAUL CABRERA 
Raul connects us with host communities and service 

projects in the San Luis de Pambil area of Ecuador. 

He is very committed to the organization he and his 

brother, Carlos, founded, that works towards “green 

progress” in over 200 communities. As an Ashoka social 

entrepreneur he is excited about projects that improve 

quality of life without damaging the surrounding 

environment and has been with Global Routes for 

seventeen years.

RATNA BAHADUR TAMANG  
Ratna is an expert on everything Nepali. He has been 

been leading Global Routes programs for ten years, 

guiding, entertaining and cooking for our travelers with 

care and enthusiasm. He speaks Nepali, Hindi, English 

and his local language, Tamang. Ratna loves working 

with Global Routes and appreciates the students’ 

dedication to learning about Nepali culture and their 

deep work on the community service projects.

“My leaders made the experience. They are 
so committed to the program, the group and 
each of us as individuals…I admire each of 
them differently but as a team they worked to 
frame our intentions and ensure our growth.” 
- Hannah, Tanzania Program Participant

PROGRAM LEADER PROGRAM LEADER LOCAL FIELD STAFF LOCAL FIELD STAFF
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WHO PARTICIPATES IN A GLOBAL  
ROUTES PROGRAM?
Global Routes draws students from across North 

America and the world who have a passion for 

adventure, cross-cultural immersion, contribution 

and personal growth. Our participants are looking 

for something more rigorous than a teen-tour and 

more culturally engaging than a strictly wilderness 

or adventure program. Global Routes participants 

return as more confident, directed, self-aware and 

adventurous global citizens.

WHAT IS EXPECTED OF ME?
We expect you to have a positive attitude, 

demonstrate patience and flexibility in the face of the 

inherent challenges of life in a developing country, 

be sensitive to the beliefs and customs of the local 

people and their culture, contribute to a positive group 

experience and abide by our student contract. No 

previous building or teaching experience is necessary.

WHAT ARE THE LIVING CONDITIONS?
For students on our 3 to 5 week programs, you and 

another group member live with a host family as a pair. 

The homes will be simple and rustic, and are located 

within the same village as the rest of the group. 

Students on group-stay programs stay all together 

as a large group in small family run guest homes, at 

farming cooperatives with group housing or in small 

hostels. Gap Year students either live in a homestay 

with a partner or have their own homestay family. Host 

families are selected for their warmth, friendliness, and 

commitment to upholding the learning and safety

standards of our programs.

HOW DO YOU SELECT COMMUNITIES AND  
HOST FAMILIES?
In each destination we work with in-country staff who 

identify appropriate communities and who interview 

and select every host family. Prior to the start of your 

program, one of your leaders makes an additional 

visit to your community to meet with village leaders, 

members of the project committee and all host 

families. We go to new communities and use new 

families nearly every year. This keeps the experience 

unique and special for communities and students alike.

HOW LONG DO WE WORK EVERY DAY? WHAT 
DO WE DO WHEN WE’RE NOT WORKING?
The work day varies depending on which type of 

program you choose (high school, gap year/college or 

custom), but all participants take on a secondary project 

that matches their interests in addition to the main 

service project. Workdays can range from 4-8 hours. 

After the workday is over, you have a chance to enjoy 

time with community members, explore the area, play 

with local children or simply have some down time. 

CAN I APPLY THE COMMUNITY SERVICE 
HOURS TO MY SCHOOL REQUIREMENT?
We present all students with an official certificate 

confirming the number of completed community 

service hours. You will complete anywhere between 50

and 100 community service hours, depending on your 

program.

DO I NEED TO SPEAK THE LOCAL LANGUAGE?
While many of our programs do not have language 

prerequisites, most Spanish-speaking destinations 

do require previous classroom study or equivalent 

exposure. Please see our website for specific 

requirements by program.

CAN YOU ACCOMMODATE DIETARY 
RESTRICTIONS?
We can almost always meet the needs of students 

with dietary restrictions, and have had many students 

who are vegetarian, gluten-free, dairy-free, and 

more on previous programs. We make every effort to 

accommodate these and other dietary restrictions to 

ensure that each student is nourished and well-fed. 

Though there may be occasions when it is not possible 

to obtain a different meal, it is rare. In these cases we 

ask you to be culturally sensitive, flexible, and patient 

as we make alternate arrangements.

DO I NEED A PASSPORT? 
WHAT CLOTHES SHOULD I PACK? 
WHERE DO I MEET MY GROUP?
Once enrolled we provide you access to a password-

protected webpage designed specifically for your 

program. There we post information about passports 

and visas, detailed packing lists, all necessary travel 

information, your leaders and group, and much more.

WHAT ABOUT HEALTH AND SAFETY?
We have been leading these programs for over 50 

years, and have been recognized for our exemplary 

approach to risk management. We take every 

precaution to ensure a safe and healthy experience 

from pre-trip preparation all the way through re-entry 

to your home country. Each of your leaders is certified 

in First Aid and CPR, travels with an extensive medical 

kit, and is in touch with trusted professional medical 

contacts in each destination. We were among the first 

organizations to become accredited by the Gap Year 

Association in recognition of our approach to safety. 

Groups and their leaders also have 24/7 support from 

Global Routes HQ.

Frequently Asked Questions

413.585.8895          2524          globalroutes.org



Where do you go from here?

FOR MORE INFORMATION 
Visit us at www.globalroutes.org for detailed program 

descriptions, dates and more. We’re also happy to 

connect you to student and parent alumni. Just send us

an email and we will find the best person for you to 

connect with.

CONTACT US!
We enjoy speaking with you. Call or email our office 

with your specific interests or questions. We love 

learning more about your goals and interests. 

413.585.8895 or hello@globalroutes.org

READY TO TAKE THE NEXT STEP?
To reserve a space in one of our programs, submit a 

program application online by clicking APPLY on our 

website, www.globalroutes.org.

See our programs in action by following us on: 

Instagram - instagram.com/globalroutes

Facebook - facebook.com/globalroutes
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One World Way

Windsor, NH 03244 

P:  413.585.8895

E:  hello@globalroutes.org

globalroutes.org

Set out with an open mind 
and the freedom that comes 
with traveling light. Give 
more than you thought you had 
to offer and return with more 
than you have ever had.

S
E

A
L

 O

F  A C C R E D I TA
T

I O
N


